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D7.1 Internal and External IT communication
infrastructure and project website

Executive Summary
This deliverable (D7.1) introduces the PUZZLE Internal and External IT communication infrastructure,
Visual Identity Book, website, a comprehensive and living document which outlines the tools, channels
and activities to be put in place throughout the Project to ensure successful and consistent visual and
communicative representation of the Project.
It defines the initial communication roadmap, activities, and tools with which the PUZZLE project will
communicate with its stakeholders, as well as the timing of the various activities throughout the lifetime
of the Project. This deliverable, as well, represents the linkage of growth hacking activities with activities
in other WPs and how important they are in terms of the Project’s marketing success. More precisely,
presented set of rules and standards within the document will govern PUZZLE partners through the
effective communication with stakeholders from the starting point of the Project.
The main objectives of Communication Strategy are to raise awareness of the project amongst the
industrial and research community and to embody the results of the project in standardisation, achieving
wide communication and scientific dissemination of the innovative project results to the research,
academic, and industrial community, workshops organization, industrial focus group setup and
organization, interact with the Cybersecurity PPP, as well as realise exploitation and business planning of
the developed services and tools to the market to identify end-users and potential customers.
This deliverable consists of the Communication Roadmap in the following sections:
•

Chapter 1: A Communication Plan along with measurable KPIs with the tools and channels to be
used to communicate with each stakeholder.

•

Chapter 2: Definition of Target Audiences: multi- stakeholders’ ecosystems around the project.

•

Chapter 3: Identification of the main messages the project would like to communicate.

•

Chapter 4: Channels, Tools, Activities with the timeline.

•

Chapter 5: Framework for measuring progress (KPIs) related to PUZZLE content marketing and
growth
hacking
activities,
engagement
with
SMEs
&
MEs,
clusters,
and other stakeholders from focus industries, and the advocacy of PUZZLE brand.
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The present Communication Roadmap, Dissemination and Exploitation Activities and Results Work
Package (WP7) - will ensure that all communication and dissemination needs from various WPs and the
Project, in general, are considered and coordinated.
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1 Context
Cybersecurity is a complex and fast-evolving field, security professionals and experts working for SMEs &
MEs need constant learning. Through blockchain-oriented technologies, SMEs & MEs will efficiently
process information flows and online collaboration knowledge sharing. Malicious online activity can cost
enterprises everything. Protecting organisations is paramount for the PUZZLE project.
PUZZLE brings together multidisciplinary competences and resources from the academia, industry and
research community focusing on digital community, multi-dependency cyber-physical risk assessment,
edge trust assurance services and remote attestation, distributed processing, programmable networking
mechanisms, cybersecurity analytics, in-depth analysis and distributed machine learning, threat
intelligence and blockchain technologies.
PUZZLE will implement a highly usable cybersecurity, privacy and data protection management
marketplace targeted at SMEs & MEs. The PUZZLE will track the relationships among the cyber assets of
each SME & ME, considering the available network, compute and storage infrastructure and use them to
calculate individual, cumulative and propagated risks efficiently, as well as recommend and apply
mitigation actions.
Nowadays, enterprise security is confined to merely log, monitor and correlate data to obtain actionable
insights. It boils down to organisational preparedness and continuous training culture, depending on
budgets, which usually are not appropriate for more than the scope of activities mentioned above.
Cybersecurity management tools need to be more applicable in daily operations.
PUZZLE is going to provide monitoring and visualisation tools, as well as a dashboard where information
regarding the set of assets, vulnerabilities, identified threats and risks are going to be made available to
end-users; mainly the people responsible for cybersecurity issues management within SMEs & MEs.
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PUZZLE Communication Roadmap with Visual Identity Book and the Website is the crucial first step into
creating the ecosystem. Its aim at this point is to introduce the guidelines to the involved stakeholders,
partners and the general public of how the first steps of the PUZZLE ecosystem will be created and later
on maintained. The envisioned ecosystem requires significant and carefully planned communication
activities to take place during the project timeline (36 months) and will be outlined in this document.
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2 Communication Roadmap
The Communication Roadmap and clearly distinguishes between Communication and Dissemination.
Communication refers to actions towards targeted audiences (either internal, the project partners, or
external, such as project stakeholders) by using all available and feasible means that may lead to a better
understanding, a clear perception and an effective transmission of the project content and objectives.
Communication thus includes networking activities in a two-way approach, intended at encouraging
feedback from external actors.
Dissemination incorporates all actions intended to disclose the results of PUZZLE to the broadest possible
audience and the general public at large, when possible and relevant, to raise awareness on the
importance of the outcomes and promote those. These will build (and secure) an attachment to the
project outcomes via an active and long-lasting engagement beyond the project’s lifetime.

2.1 Methodology and Approach
Project’s approach to community building and engagement starts with outlining key activities and
dependencies that should be considered to increase the effectiveness of the activities. The following table
(Table 1) lists a set of activities and associated questions to be discussed in the following chapters.

Key Activities & Critical Questions
Activities

Critical Questions

Chapter

Targeting
Methods
Content Development
Timing
Evaluation

Who is our target audience? What is our message?
How are we going to reach that audience?
What types of content does our audience find engaging?
When is the right time to reach our target audience?
How effective are our public outreach efforts?

2
3
3
3
4

Table 1 - Key Activities & Critical Questions

To bring together stakeholders from targeted sectors, promote networking among them, but also raise
awareness and more profound understanding on the benefits of PUZZLE Marketplace and ecosystem, best
practices of public relations and inbound marketing will be adopted through the AIDA11 model. This
methodology will put PUZZLE in front of its stakeholders at the moment when they are looking for what
PUZZLE has to offer – a market-oriented innovation ecosystem.
AIDA, as it is applied to PUZZLE, involves strategic planning, content development, and distribution across
the most meaningful channels available, including online, print, and in-person, as well as metrics for the
various stages of the PUZZLE dissemination funnel, as shown in the figure below.
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The overall purpose of our AIDA efforts will be to attract and engage relevant stakeholders, as well as to
maintain and accelerate their interest in PUZZLE. In this regard, Figure 1 represents the following types of
activities that will be considered.

1

https://en.wikipedia.org/wiki/AIDA_(marketing)
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Figure 1 - AIDA principle

Each type of activities will be aimed at reaching one or more of the above levels across the different
audiences, through the tools, channels and activities.
PUZZLE dissemination and exploitation efforts are heavily rooted in its high-level objectives, mainly those
related to Quartal 1 to Quartal 8, and the respective KPIs. To ensure compliance to objectives proposed
and the aforementioned KPIs, primarily those relating to engagement of PUZZLE stakeholders and
exploitation activities, this strategy aims to promote PUZZLE Project and Marketplace and validation
experiments within the development and engage a vast audience of future customers while addressing
the pain points that are pertinent to them. More specifically, this strategy aims to support overall project
objectives.

2.1.1 Principles
To achieve more meaningful and worthwhile interactions with different target audiences, a set of
principles will be adopted and oriented towards the long-term sustainability of the project:
Long-term relationship building, raising confidence and trust. PUZZLE will build industry respect
and recognition, as well as cultivate trust in its ecosystem by leveraging sector-specific expertise
and experience to market the PUZZLE offerings to the target audiences;

•

Individualized, multi-channel communication. PUZZLE will enhance interactions and foster closer
links with its targeted groups with by delivering relevant and personalized messages, (e.g. Safer
tools. Better performance.) across various touchpoints of identified ecosystem stakeholders;
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•
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•

Participation and empowerment. PUZZLE will interact with its target audiences in a mutually
beneficial environment, empowering the members of its ecosystem to bypass obstacles in their
innovation and technology transformation journey.

2.2 Objectives
Dissemination is instrumental to effectively promote the exploitation activities, while it is closely related
to the communication activities and compatible with the protection of Intellectual property rights. In this
framework, the measures to maximise PUZZLE impact include an intensive dissemination strategy that
will drive all dissemination, communication and exploitation activities from the very early stages of the
project.

Figure 2 - Communication Mechanisms
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To maximise the impact of PUZZLE, activities targeting at novelty and knowledge diffusion, results
demonstration and excellence spreading are considered to be the core for the Project. Therefore, the
dissemination activities of the Project are carefully planned to ensure that the Project’s advancements
are widely spread to the intended Target Audiences (TAs) with appropriate mechanisms in a timely
manner, and that TAs for the project’s exploitation and market uptake are early engaged and actively
participating to the various Project’s implementation phases.
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Figure 3 - PUZZLE Dissemination Mechanisms
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Reason for the existence of the dissemination strategy is to properly communicate PUZZLE scope,
objectives and outcomes to its target groups and to engage a broad spectrum of stakeholders in its
activities. Showing evidence of results is a milestone in a project because it influences people’s behaviours
and creates awareness in them. The importance of this evidence can lead to various advantages and help
and foster people to promote innovation in society.
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3 Target Audiences
External communication activities will support the creation of impact of PUZZLE, seeking to maximize
awareness of project aims, activities, and results amongst relevant audiences. Means of communication
will be carefully designed to reach different target groups. Through effective communications, PUZZLE will
create optimal conditions for transferring and exchanging knowledge between science and practice labs,
and across European, national and local levels.
The consortium recognizes the value of communicating the project’s activities and outcomes to a broad
public; this plan identifies some specific audiences to be targeted to ensure the effectiveness and impact
of the PUZZLE communication strategy.
One of the primary objectives of PUZZLE focuses on diffusing the scientific and technological knowledge
generated in the context of the project and ensure both a mid– and long-term; on building up (and sustain
in the longer term) a close relationship, by informing the European Target Audiences. They need to be
incorporated in its development and further engaged in its evolvement, to ensure that all relevant actors
participate in the co-creation and building of an open and collaborative innovation ecosystem.

Figure 4 - PUZZLE Dissemination Mechanisms
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It is of vital interest to the project and its partners to disseminate its ideas and results to a community as
broad as possible – although being focused on the identified primary target audiences to reach the
objectives of dissemination and exploitation.
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4 Identification of the main messages
The Project will communicate main messages that may include project announcements, Validation
Contracts Calls for broader participation, latest highlights, and news from related projects, success stories
and lessons learned. As indicated below, within the external communication endeavour, several Narrative
and Messages have been identified as needed and thus created.
1.
2.
3.
4.
5.

Main: Safer tools. Better performance.
Cybersecurity solutions for safe corporate data.
There’s always room for a better cybersecurity solution.
Think about protecting privacy. Think about improved cybersecurity.
Safe side of computing.

As indicated below, within the external communication endeavour, several Narrative and Messages
have been identified as needed and thus created:
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Figure 5 - Narrative & Key Messages to Target Audiences
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5 Channels, Tools, Activities
Communication activities are of crucial importance for the Project successful diffusion of knowledge, for
raising awareness and for attracting potential customers and end-users. Communication activities within
PUZZLE will deal mainly with raising awareness about the project through electronic and non-electronic
means, as well as through interactive and non-interactive activities, like maintaining the project portal,
presentation in social media, etc.
PUZZLE has clear dissemination objectives and a lot of means to achieve them. By communicating welltailored messages through the most effective channels to reach the targeted audiences, the PUZZLE
Project partners will be able to successfully include European SMEs & MEs to participate, spark crossborder and cross-sectoral cooperation and lay the foundations for the successful adoption of advanced
technologies, IT-based and non IT-based SMEs & MEs in the areas of Healthcare, FinTech, Manufacturing,
Agrifood, E-Government, etc.
To this end, a blend of communication measures is foreseen under a professional graphical identify (in
terms of the project’s logo and templates presented in this document), as depicted in the Figure shown
below:

Figure 6 - Communication Activities
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Multi-step and multi-channel dissemination and communication strategy will be followed in order to
reach different target groups, with information adjusted carefully to the audience’s level of
need/involvement. The partners of the PUZZLE project will focus on disseminating the project results
towards various target audiences, as well as relevant industrial sectors and professional business
organizations to reach beneficiaries. Business associations (clusters) will target companies and individuals
of the sectors to ensure a sufficient number of innovative SEMs & MEs.
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5.1 Visual Identity
A solid and appealing Visual Identity Guide has been designed to shape the project’s brand, reflecting its
core values and to visually assist targeting of key messages in ensuring that throughout the Project lifespan the members of the project consortium can prepare their communication materials in a coherent
way.
The true aim of adopting a coherent visual identity for PUZZLE, complete with logo design, print and web
identity, is to reflect strong and distinctive values of the PUZZLE Project and Marketplace. The Identity
Book is the visual manifestation of the PUZZLE core: "Towards a Sophisticated SIEM Marketplace for
Blockchain-based Threat Intelligence and Security-as-a-Service", as conveyed through colours, logo,
typography, and any other visual aid tool, which when combined, whether in tangible or digital form,
represent a consistent and coherent whole. Too build a distinctive, stand out a visual identity for PUZZLE,
the following needs were explored, (M1-M3):
•

Efficiency: to connect the appropriate aesthetic appeal to individual target groups, placing a
premium on stability, familiarity, and simplicity;

•

Differentiation: to ensure a completely fresh approach that would bring a cutting-edge character
to every aspect of the PUZZLE Project and Marketplace - cybersecurity and blockchain technology.

•

Awareness: Design and develop an intuitive and responsive website including SEO as the main
web location to communicate project’s news, events, workshops, industry trends, to increase
awareness and spread word of mouth as an information point.

5.1.1 EU emblem utilization
Any dissemination of results must display the EU emblem; thus the PUZZLE logo will be present on all
materials related to communication, together with the EU emblem, a direct statement on the funding
source and the Grant Agreement number.

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No. 883540.
Figure 7 - Standard funding source non-disclosure text and European emblem
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For more information regarding the EU emblem and EU visual identity, please consult the latest version
of the official online Manuals provided by the EU.
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5.1.2 PUZZLE Logo
PUZZLE logo is a clearly defined, with unique visual identity, available from the very start of the Project,
which can be used both in printed and digital media. During the preparation phase, fifteen different
solutions have been proposed as ideas and outlines for the Project's logo. After the voting process in
which all consortium partners were involved through a questionnaire, the logo that most simply and
intuitively reflects the Project, its acronym "PUZZLE" and the blockchain concept was chosen.

Figure 8 - PUZZLE Primary Logo

Visual identity Guide is created as a guidelines and explains how PUZZLE logo and brand should be used
internally and externally. This Book provides very specific instructions about how tangible elements of the
logo should be used in all forms of branded communication.
The PUZZLE logo is to be easily recognized and remembered. It is meant to be simple, clear, and relatable
to the project. This logo showcases the main features of PUZZLE: cybersecurity and blockchain. 3 colours,
inspired by the flag of the European Union, were selected: blue and yellow with a variation of the third,
lighter blue.
Partners will use the Identity Guide when presenting the project, also in internal and external
communication. Identity Guide is presented in Annex 1.

5.1.3 Color Palette
Apart from the logo, color is the most effective visual cue to communicate and represent our brand. The
primary PUZZLE colors express security and strength in the cyberspace. Cyber Blue is our flag color, with
Strong Yellow and Electron Blue being complementary to it.
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Colors were selected to and convey trust, loyalty, inspire growth, and determination of the PUZZLE
objectives. The palette is consisting of the following colors:
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Figure 9 - PUZZLE Color Palette

5.1.4 Templates
PUZZLE consortium partners are provided with Word document template, Word deliverable template and
PowerPoint template to ensure standardizing the project documentation with unique visual identity
throughout the project lifetime. The templates are made available in the intranet file repository system.
Additional presentations will be designed by the Communication Manager as needed in the frame of
project activities. Partners should use the PUZZLE PowerPoint template when presenting the project
and/or its outcomes at internal and external communication and events. For the layout of the project
templates see the Annex 2: Project Templates Layouts.

5.2 PUZZLE Channel Mix
Showing evidence of results is a milestone in a project because it influences people’s behaviours and
creates awareness in them. The importance of this evidence can lead to various advantages and help and
foster people to promote innovation in society. PUZZLE has decided to cluster its communication and
dissemination activities into 3 categories – online, offline and in-person.

5.2.1 Online Channel Promotion
Our online channels include: PUZZLE website as a main online information point, media hub, i.e. blog
(events, news), social media, and newsletter.
Tools to be used to find, monitor, and respond to mentions on online channels include Notify and Google
Alerts.

5.2.2 PUZZLE Website & Media Hub

Page

16

The PUZZLE website will be enhanced with a media hub. This hub will provide the project with ample
opportunity to tap into some of the major concerns that our target groups may have, ultimately driving
conversions (e.g. applications to the Innovation Contest, etc.), reproduce relevant content, provide blog
posts related to project's positioning and technologies, industry reports, infographics, to demonstrate and
promote project's results etc. The website has been developed and launched, you can see some of its
pages in the Annex 3 and in the following link: www.puzzle-h2020.com
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Figure 10 - Screenshot of PUZZLE Website Homepage
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Information regarding PUZZLE is regularly updated according to the ongoing activities. As the leader of
WP7 and Communication Manager, VOICT is responsible for managing the website, while updates of
specific thematic contents related to the project can be carried out through direct contribution of the
consortium partners.
In order to achieve the most efficient updates/changes on the PUZZLE website, the Consortium is set to
follow the instructions that are detailed below:
•

Update/Change requested by e-mail: a description of the required integration/change should be
given in an attached file in “.docx” format (not in the text of the request e-mail);

•

If the integration/change refers to documents or files to be uploaded in the public website, these
have to be attached to the e-mail;

•

The description should contain a clear distinction of the type of the requested integration/change,
specifying which part(s) of the website need(s) to be changed, providing the link(s) of the
webpage(s) to be upgraded;

•

The use of abbreviations should be avoided, however, if included, abbreviations have to be made
explicit, at least the first time they are quoted in the description of the required
integration/change;

•

Events to be integrated into the public calendars have to be sent with all the necessary
information (date, title, location, program and link), in order to provide a homogeneous level of
details and information content.

Given the nature and progress of the activities during the project lifetime and related information, the
PUZZLE website is to be continuously updated and populated with relevant content.

5.2.2.1

Content Types
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In this regard, the following types of content will be developed:
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The overall purpose of our content marketing efforts will be to support the target audience’s journey
towards decision making, to create and spread awareness of the project among the full range of potential
customers / adopters in the general public, to provide a clear view of the project’s concept, goals and
results by formulating adapted key messages, to create an active community of potential users and collect
feedback to be considered by the project's activities, and to prepare the ground for the exploitation of
project's results.
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Attract

Engage

Viral content
production: explainer
videos, infographics;
Media/influencer
outreach

Blog posts, whitepapers,
webinars, case studies,
interviews/podcasts,
industry reports;

Maintain

Galvanize

Email marketing,
social ads, retargeting
initiatives;

Local meetups,
hackathons,
workshops,
conferences, webinars,
etc.

Table 2 - Types of Content

5.2.2.2

Press Release and Influencer Marketing

Press releases will be issued to emphasize clear and to-the-point presentation of major achievements,
events and specific partner’s initiatives. In order to scale existing content marketing and outreach efforts,
PUZZLE will run targeted content distribution campaigns.
For successful outreach on reputable and relevant sources, PUZZLE will follow the next steps:
•
•
•

Generate a list of influencers and key contacts PUZZLE can reach out to; the list will always be
readily available on PUZZLE intranet file repository system;
Get familiar with people involved in the content distribution of our target sites, and send
personalized emails;
Regularly monitor who links to puzzle-h2020.com;

Furthermore, a dedicated press kit will be developed for circulation to journalists (M5/M36). The kit will
contain press releases, background information, article suggestions and contact points for interviews,
visuals. A number of specialized media channels will be targeted with press kits, based on the master list
of communication contacts (will be available on intranet file repository system). The major achievements
and milestones of the project will be released and published in the project website and delivered to mass
media around Europe.

5.2.2.3

Social Media Promotion and Campaigns

Social media, unarguably, will provide a treasure trove of longer-run benefits for PUZZLE, including but
not limited to:
Gaining brand recognition & proactive reputation management;
Fostering genuine conversations with the target audience;
Generating both thought leadership & engagement, and:
Creating more diverse inbound traffic streams.
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To ensure the biggest impact, our social media activities will be aligned with our broader communication
objectives and values, effectively taking into account the needs of target audience, as well as the nuances
of different social media platforms. Moreover, we will seek to demonstrate the personality behind our
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•
•
•
•
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brand and our unique value proposition. In this regard, PUZZLE will emphasize customer engagement and
interaction with followers, favouring quality over quantity.
Social media channels to be used are Facebook, Twitter, LinkedIn, Instagram and YouTube. PUZZLE will
present unified branding experience across all social channels (e.g. core values, the promise, mission,
vision, the PUZZLE advantage) as it can be seen within Annex 4.
•
•
•
•
•
5.2.2.4

Facebook: LINK @H2020Puzzle
Twitter: LINK @H2020Puzzle
LinkedIn: LINK
Instagram: LINK @h2020puzzle
YouTube: LINK
Email and Newsletter Outreach

In 2020, email marketing has been cited by marketers as one of the most vital digital marketing tools for
awareness, acquisition, conversion, and retention (Influence Marketing Hub, Email Marketing Stats for
2019). PUZZLE will run monthly email newsletter campaigns, from M6 onwards, at regular send times, to
communicate the essential pieces of information on PUZZLE news from the ecosystem.
Additionally, the newsletter will include value-added content, such as cybersecurity and blockchain
related news, trends, analysis, and practical advice pulled from the PUZZLE Media Hub. In the long run,
our value-based approach to email marketing will foster long-lasting trust and engagement with industry
leading innovators fitting in the PUZZLE target groups.

Figure 11 - Newsletter Content

Page

20

To stay engaging and competitive in the inbox, PUZZLE will take into account the following:
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•

Responsive email design for better engagement: MailChimp, a real-time email marketing
automation platform will be used to design and distribute responsive, targeted email campaigns,
with enhanced reading experience. Additionally, the platform will facilitate reporting and
analytics.

•

Dynamic customization and personalization: The email opt-in form on the PUZZLE website will
contain custom required fields (e.g. company name etc.). The subscriber database will thus
contain a variety of data types to create email campaigns, which are more in the context of
subscriber interests.

•

Customer lifecycle and multichannel integration: PUZZLE will review opportunities for email
marketing automation across the entire lifecycle of end-user engagement. The most important
PUZZLE online marketing channels will be integrated in order to encourage email opt-in or to plan
a range of follow-up activities.

To further boost email marketing Return on Investment (ROI), PUZZLE partners will be encouraged to
forward the newsletter, as appropriate, within their own professional networks.

5.2.3 Offline Communication & Marketing
5.2.3.1

Clustering Activities and Interaction with Other Relevant Projects and Communities

Apart from the standard dissemination and communication activities the PUZZLE Consortium will
additionally be engaged in dedicated stakeholders clustering, engagement and awareness raising. These
activities will target mainly the relevant projects for knowledge sharing, the industrial communities,
namely the communities that hold more potential in commercially exploiting the results and applying
them in daily practice and are thus separated from the scientific world.
The PUZZLE Consortium already has a large community, gathering various such stakeholders, including
service and infrastructure providers, industrial and research organisations. The consortium partners will
try to exploit their already established network of industrial and research stakeholders, cybersecurity
software and application developers, contributors to standardisation efforts and business stakeholders to
ensure the increased visibility of the PUZZLE outcomes to the global industrial community.
To quantify baselines with measurable KPIs targets, the PUZZLE Consortium in that context is planning to
organize the following:

Target Value
3

Number of hackathons/datathons organised

2

Number of demo events organised

2

Organisation of Validation Contracts for 10 SMEs & MEs and 5 Vendors

1
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Number of innovation workshops organised
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Events / Key Performance Indicators
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Events / Key Performance Indicators

Target Value

Number of invited persons in a position to push PUZZLE to the market
(e.g. investors)
Number of European PPPs reached

≥ 10
3

Number of synergies with other Cybersecurity PPP projects

≥ 10

Table 3 - Planned Events

PUZZLE partners will actively contribute to a number of events of interest at regional, national, and
international level (meetings, workshops, conferences, webinars, etc.). In terms of continental
dissemination, all partners will spend part of their resources in participating and communicating PUZZLE
project at external third party’s events that are addressed to potential audience groups and aligned with
the project's objectives.
5.2.3.2

Printed Promotional Material

PUZZLE will design and produce specific dissemination material to support the visibility of the PUZZLE
results. This will be done in line with the definition of the PUZZLE brand, creating a project identity and
providing a strong basis on which the dissemination message will capitalise. Reference project material
will be produced, ranging from a project leaflet, technical presentations, factsheets, tutorials, brochures,
booklets, posters to videos.
5.2.3.3

Networks and Liaisons with other relevant initiatives and Projects
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To ensure a scalable impact of its ecosystem services, PUZZLE will explore complementarities and exploit
synergies with other relevant initiatives (notably established EU actions supporting cybersecurity,
blockchain, SMEs & MEs compete and scale up in the innovation sector), projects and programs of varying
size, scale and scope addressing similar issues.
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6 Monitoring and Evaluation
The achievement of the presented communication activities will provide information to all the interested
parties about the planned actions, the understanding of the objectives and the strategy of the project,
the dissemination of information and the active participation of the target groups in events and activities.
Therefore, it is highly important for the PUZZLE consortium to monitor the impact made with all the
planned dissemination and communication actions and tools. Following the components of the
communication and dissemination channels and tools that will be used the KPIs will be following and
tracking as described in detail and shown in Figure 2 and Figure 3: Communication and Dissemination
Mechanisms.
All public outreach activities will be monitored on an ongoing basis with adjustments made as required.
To monitor week-over-week and month-over-month growth on online channels, the following
spreadsheets will be used:
•
•
•

Email Campaign Tracking & Reporting
Google Analytics Heat Map
Social Media Metrics Dashboard
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Figure 12 - Monitoring Process
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The spreadsheets and reports will be available on the project’s Repository and will be updated on a
weekly, that is, monthly basis.
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The process of monitoring of communication activities can be outlined as the figure above shows – the
monitoring is a continuous process that will assess the overall Work Package 7 activities/results, but also
evaluate each individual activity and its impact on the project as a whole.
The consortium partnership structure is especially in favour for the face-to-face dissemination channel,
since all the project partners often visit various events organized throughout Europe and therefore have
the opportunity to spread the PUZZLE information package. With respect to offline and in-person
communication, each partner is required to report on public outreach activities in which they have been
involved, as appropriate, i.e. immediately following a particular activity. Consortium partners have in
mind, due to the COVID-19 Pandemic, a global situation that considerably impedes this approach.
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By performing regular monitoring of the activities, it is possible to assess if the action plan is being carried
out properly and if it is on time. It will also be possible to see which activities had the biggest impact on
the stakeholders (both in quantitative and qualitative terms). The conclusions from these reporting will
be considered for the communication plan annual updates.
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7 Conclusion and Reflection
This deliverable (D7.1) introduces the PUZZLE communication, dissemination and marketing plan, a
comprehensive and living document which outlines the tools, channels and activities to be put in place
throughout the Project to ensure wide acceptance and sustainability of PUZZLE Innovation and
Marketplace.
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This document outlines the strategy, activities, and tools with which the Project will communicate with a
range of stakeholders, as well as the various activities throughout the lifetime of the Project. Future
Deliverables related to WP7 will include revisions and updates to the information and activities described
herein, including KPIs and achieved results. The Consortium recommends a periodic review of this
document to ensure it includes up-to-date contents and opportunities for disseminating and
communicating Project information. In addition, as strategies are evaluated, updates should be made as
needed.
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8 Annexes
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8.1 Annex 1: Identity Guide
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8.2 Annex 2: Project Templates Layouts
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8.2.1 PUZZLE Deliverable Template
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8.2.2 PUZZLE Memo Template
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8.2.3 PUZZLE PowerPoint Template
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8.3 Annex 3: PUZZLE Website & Media Hub
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Information Architecture and UX:
Home
About
- The Project
- Partners
Marketplace
- Technology
- Innovation Contest
News & Blog
- News
- Events
- Press Releases
- Blog
Contact
- Contact Form
- Newsletter subscription
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8.4 Annex 4: Social Media Channels
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8.4.1 Facebook
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8.4.2 Twitter
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8.4.3 LinkedIn
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8.4.4 YouTube
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